
Minutes of The North Royalton Board of Education Regular Meeting/Work Session
Held May 6, 2021

Royal View Elementary Gymnasium

SUMMARY
I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE
III. ROLL CALL
IV. FINALIZATION OF AGENDA

RESOLUTION 2021-121: MOTION TO AMEND AGENDA TO ADD EXECUTIVE SESSION
RESOLUTION 2021-122: FINALIZATION OF AGENDA

V. PUBLIC PARTICIPATION
VI. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT

VII. ADDITIONAL BUSINESS
VIII. ANNOUNCEMENTS

IX. RESOLUTION 2021-123: EXECUTIVE SESSION
X. RESOLUTION 2021-124:  MOTION TO ADJOURN

I. CALL TO ORDER.  President Heidi Dolezal called the regular meeting of the North Royalton Board of
Education to order at 6:32 p.m. on May 6, 2021, at Royal View Elementary Gymnasium.

II. PLEDGE OF ALLEGIANCE .  President Heidi Dolezal requested all present to join in the Pledge of Allegiance
to the flag.

III. ROLL CALL.  Present:  President Heidi Dolezal, Vice-President Terry DeLap, Jacquelyn Arendt, Dr. John Kelly,
and Anne Reinkober. Also present were Superintendent Gregory Gurka, and Assistant Superintendent James
Presot.

IV. FINALIZATION OF AGENDA .  Resolve the Board of Education approve the agenda as presented.

Moved by Kelly Seconded by DeLap

RESOLUTION 2021-121: Motion to amend the agenda to include Executive Session to consider the
employment or appointment of a public employee or official and to discuss the evaluation of the treasurer.

Moved by Kelly Seconded by Arendt
Voting Aye: Kelly, Arendt, DeLap, Reinkober, Dolezal
Motion Carried

RESOLUTION 2021-122: Vote on Finalization of Agenda:
Voting Aye: Kelly, DeLap, Arendt, Reinkober, Dolezal
Motion Carried

V. PUBLIC PARTICIPATION. The public is invited to speak to any of the agenda items and other school topics at
this time.

Rebekah Kelly of 10070 Forest Glen Drive in North Royalton. She came to speak tonight concerning information
that was shared in a North Royalton Facebook group in resistance to teaching our children about racism that exists
in our world today. She came in support of our schools and asked that we continue to teach our children that racial
inequality exists and ways to combat it.

Megan Molnar of 17510 Parkside Drive in North Royalton. She stated that information is being shared through
several groups about the equity resolution. She agrees with the equity resolution and asks that the Board of
Education supports it.

Chris May of 4605 Jessica Lane in North Royalton. She spoke in support of our schools and community. She
stated that she believes there are members of the community who like to be disruptive and put out information
with half-truths and cause chaos for elected officials. She is glad that there are people who spoke tonight who see
through some of the half-truths being put out. She wanted the Board to know that in her opinion those few voices
spreading this information are not representative of the entire community.

Bryanne Myers of 6121 Bellarmine Drive in North Royalton. Her daughter will be in kindergarten this fall. She
stated that she personally knows someone who won’t move to North Royalton because she is uncomfortable about
her race. She believes this race equality is a factual issue and not a political issue. She thinks students should be
educated about what is going on in the world today.

Cassandra Squires of 9540 Cedarwood Drive. She spoke in support of this race equity. She believes that everyone
has work to do in race education. She wants our children to be critical thinkers and empathetic individuals. She
stated that she believes that diversity, equity, and inclusion work need to be done in our schools more than in other
communities. She supports the work the Board is doing and thanked the Board.

Melissa Antonelli of 8941 Sassafras Circle in North Royalton. She went to North Royalton Schools and now she is
back and will have an incoming kindergartener next year.  She stated that she is in support of racial equity. She
said that she sees some positive changes in the schools pertaining to race since she has been in school, but she also
sees some things that have stood still.

The Board thanked the people in attendance who came out to speak.
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VI. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT

a. Superintendent’s Update:

Mr. Gurka spoke concerning some of the issues that were going around social media this past week. He stated
that he has had many questions throughout the year asking if we teach a specific philosophy or policy in our
schools? Do we advocate a specific policy?  The answer is we teach to the Ohio Standards and we bring in
different ideas so that students can critically think and problem solve. He discussed the topic of religion. When
you are teaching history, religion is key to teaching history. We do not advocate for any specific religion. We
teach things so that students have a well-rounded education and understand how different things influence the
world. Recently, there have been questions about the 1619 project, the critical race theory, and if we are going
to adopt those policies to teach in our school, among other things. The answer is no.  We are not going to adopt
anything and specifically teach one theory. However, as a teacher, you bring in those other thoughts not to
advocate them, but to paint the whole picture so we can have students who can see the world through other
people’s eyes. Empathy is the most critical thing that we can teach our students today. Walk a mile in someone
else’s shoes before you start making a judgment. We will continue to do that in our classrooms because that is
what is right. Whether it is a specific theory or anything similar doesn’t matter. It’s those things to make our
students well-rounded. We do not have a resolution that we need to pass. There is nothing on Monday’s agenda
that we are pro this or pro that. There are people who like to instigate and then take a step back and watch
things happen. He stated that he appreciated the people that came and spoke and advocated for our students,
teachers, and the Board. We will continue to do what is right regardless of any political pressure we get from
one group or another group because that is our job - not to fall for political pressure, but to do what we are
supposed to do for the long-term benefit of our students.

Ohio High School Athletic Association (OHSAA): OHSAA passed a resolution to now charge districts a
membership fee. It will cost the District $50 per sport. There are 26 possible sports to offer at the high school
level. We offer 22 of those sports, making our fee for the OHSAA membership $1,100 per year. They do not
charge for middle school sports. There is a resolution on Monday’s agenda for this membership.

Budget Bill and School Funding Formula:  There was a meeting last night via zoom with area districts and
Senator Dolan. Both Jackie Arendt and Anne Reinkober were also in the meeting. The budget bill is in the
senate now that it was approved by the House. This is the second meeting that Senator Dolan has held with the
school districts he represents. The Board discussed what happened at the meeting. The budget bill is still in
various senate committee hearings this week and will then move to finance on the 14th or 17th.

New Superintendent Michael Laub: Mr. Laub spent some time in our District on Monday to begin the transition
process. He toured the new elementary school with several of our administrators. Next week he will spend
some time in each one of our buildings. The following week he will come in to meet with Central Office
administrators.  On June 8, he will hold his first administrative team meeting to start planning for the year.

Construction: Mr. Gurka and Assistant Superintendent Jim Presot gave the following construction report:
● High School: The demolition of the old section of the high school began on Monday.  Bricks are available

from the demolition until May 21. They are located in front of the construction trailer. The estimated
timeline is the second week of June where the building will be demolished and they can begin preparing
for the parking lot.

There have been some unpleasant smells at the high school and they are being looked into. There is
nothing harmful, some are construction smells, but they are still testing to make sure nothing else is going
on. The rooftop units have soil stacks that are pushing smells up over the roofline into the air handlers
coming into the building into only three classrooms. We are working with filtration systems, etc. EA
group has come in and done an analysis and found no harm in air quality. Our goal is to get this quickly
resolved.

The last phase of construction has started for the music, family consumer science, and art wing. The
timeline is that we will get that section of the building back by October 31, 2021. The ultimate
completion of the high school is for the middle or end of November 2021.

● North Royalton Elementary building:  The sanitary sewer line is close to being connected and tested.
Once completed,  we will bring in city officials to give us our occupancy permit. The furniture is in and
we are almost able to occupy the building. The road widening will be another three to four weeks until
completion. An auction for furniture in the old elementary buildings will start on May 12 and go through
May 26 through Fast Track Auctions. Our last auction made $27,000.

● Middle school: Bids for the GMP are all in. We are moving forward with HVAC systems, ADA Ramp,
and the renovation of the media center and STEM lab. The timeline is June 1 with completion in the first
or second week of August.

● Elementary Building Demo: The bids to demolish Albion Elementary and Valley Vista Elementary
buildings should be in by the end of this month. The contractors will hold those bids for a minimum of 90
days. The plan is to tentatively demolish sometime between August and October.

Stadium Foundation: We purchased a scoreboard and met with contractors who are in the process of building
the scoreboard. The Stadium Foundation is seeking donor sponsorships and the board is almost filled. The
foundation will donate $84,0000 toward the cost. The tentative timeline for installation is the latter part of July.

Royal View Elementary:  We are still in the discussion phase of what to do with the Royal View Elementary
building. The pupil services department needs to move somewhere in Royal View this summer. We are looking
into how to make this happen. There have been no final plans made. One of the things being discussed is to
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make Royal View a professional development and office space. This is ultimately the Board’s decision and
there will be more discussion in the upcoming months.

Facility Rental Rates: Mr. Presot gave the Board comparison sheets on area schools facility rental fees. There is
a resolution up for approval on Monday’s agenda to increase some of our facility rental fees. One of the things
being done is to update our rental sheet with buildings closing and no longer having Gym 3 at the high school.
Another thing we looked at is to not only be competitive with other districts but to make sure that the rental
fees are covering our costs.

Middle School Construction Project. On Monday’s agenda are two resolutions pertaining to the middle school
construction project. One is to approve Osborn Engineering as a  commissioning agent. Since we are accepting
dollars from the Ohio Facilities Construction Commission (OFCC) as part of our project, the OFCC requires us
to have a commissioning agent. The commissioning agent comes in and does the backtesting and they also
work with you on the front end of the project to make sure all your drawings and mechanical systems are
operating in a certain fashion. In addition, they come back in a year and do testing again. We did this with the
high school and elementary projects as well. The second resolution is to approve Fulton & Associates as a
testing and balancing agent for the HVAC systems at the middle school. They are currently doing this work on
our high school project. The proposal is for work this year and next year.

Next month we will have recommendations for general and liability insurance and pest control contracts.

Mr. Presot reviewed Treasurer Biagio Sidoti’s section of the agenda.

Suburban Health Consortium (SHC) Update:  The SHC continues to do very well. We will be getting our rates
soon for next year. Going through COVID-19 caused our claims to be lower this year. Mr. Presot discussed a
company called Northwest Group, which is an online benefits company. This would come to the District at no
cost. The cost is passed on through the consortium. On an annual basis, employees can make changes or check
off that things are accurate as they are. Updates to information get uploaded online. This should also help with
the auditing process.

Mr. Sidoti will go over the Five-Year Forecast on Monday. The Burea of Worker’s Comp had a windfall of cash
and gave money back to the District. This, along with ESSER funds from the government, has helped us our
financial position.  When we started the school year, we were anticipating a $2 mil deficit, and we now believe
we will end with a positive balance. The central office administrative team will meet in July to go over the
budgets as they do on an annual basis.

There is a resolution on Monday’s agenda to amend the classified staff salary schedule to include a data entry
clerk. This is for employees in our transportation department to assist in creating the bus routes for the 2021-22
school year. It is looking like we may be able to reduce the number of routes next year with some scheduling
changes.

OFCC Resolution: Middle School Project - The OFCC requires us to pass a resolution for the design proposal.
The Board received a detailed proposal to review. This is a similar resolution and process that was done at both
the high school and elementary school projects.

The Board reviewed the financial packet for the month ending April 30, 2021, the Suburban Health Consortium
was posted, and several items were recommended for approval.

b. Upcoming Agenda Review
The Board reviewed the May 10, 2021, regular meeting agenda and made changes where needed.

There was a discussion regarding events for the North Royalton Education Foundation and the North Royalton
Stadium Foundation.

June 19, 2021, is the North Royalton Stadium Foundation’s Annual Golf Outing

September 10, 2021, is the North Royalton Educational Foundations Friday Night Bites food truck event
before the football game.

November 4, 2021, is the Taste of North Royalton sponsored by both foundations.

VII. ADDITIONAL BUSINESS
a. Review Board Goals - The Board discussed the current Board goals. Dr. Kelly is going to take the lead and

type up a few items and the Board will discuss them at a later date.
b. Review Superintendent and Treasurer Evaluation Instruments - The Board will discuss this in the

executive session.
c. Policy Committee Reading - Mrs. Dolezal read the following report:

On the May 10, 2021, Board of Education agenda is a resolution to approve the policy updates
related to NEOLA update Volume 39 Number 2, as well as the special updates from January 2021
and March 2021.  The Policy Committee met on Tuesday, April 27, 2021, at 1:06 p.m., to review
and recommend the policies that were included in the Board packet you received last week.  This
round of updates contains policies that address a number of areas including, Investments, Video
Surveillance, Protective Face coverings, Food Services, Wellness, Anti-Harassment, and several
financial policies associated with the Education Department General Administrative Regulations.
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